
 

16 December 2020 

 

President’s letter to board 

 

Hello All, 

I want to first thank you all for this past year’s progress at the WCHS in spite of its 

formidable challenges. This could not have happened without such a supportive 

and involved board such as yourselves. And as well, such an outstanding director 

as we have in Val. It’s no coincidence that all of these important things have 

happened during her watch. With that said, I need to get down to business. 

Although Zoom meetings may not be the preferred way of conducting our 

business, I think we’ve all seemed to make the transition and it allows us to have 

this special December meeting which probably wouldn’t have been possible the 

old way due to our former busy schedules this time of year. So, let us count our 

blessings’ even though they may be few and far between this year. It looks like 

we’ll have a quorum and thank all of you for getting back to me on attending. I’m 

going to layout each agenda item that we’ll be discussing for your review ahead of 

time so we can keep our meeting as brief as possible. As always, please feel free 

to contact me or discuss among yourselves these agenda items. 

 

#1. As brought forward at the November board meeting the idea of amending our 

bylaws to add the position of past vice-president. Thanks to those who responded 

with good ideas and suggestions to the rough draft I presented. I’ve tried to 

incorporate into the attached second draft. Please review again and we’ll review 

again for possible adoption in the 2020 calendar year. 

 

#2 Nancy is working hard on completing the Perkins House foundation contract. 

As you may remember, the proposed contract had a base price of $46,270 with 

three additional add-on options for brick repair, a drainage system and a 

basement storage area. Obviously much needed options. The PH foundation 

committee has prioritized the three and feel it would be most cost effective if 

could do all three together. However, the board only approved the base bid with 

the understanding that the committee would work hard on fund raising that 



amount. To date they have raised over $35K.  

 

One of our members has suggested that we look into doing what we did for the 

Depot by securing a low interest short term loan from a patron that coupled with 

a bank loan so that we could finish the project in one more cost-effective swoop. 

This made the Depot project possible and the committee over there was able to 

not only pay off the bank but the lender in less then two years. I would like the 

board to consider this option again. The all-inclusive figure would be around $80K 

leaving around a $45K bridge-loan necessary. 

 

#3 David Benscoter (LAP director) is requesting we approve a change to the LAP 

mission statement to better reflect their growing program. He’ll explain his 

request with you during the meeting. 

 

#4 Nancy and Val are proposing that we retire the annual Perkins House Ice 

Cream Social and find a new way of fund raising for the Perkins House. The last 

several years have been questionable as far as fund raising and require a huge 

amount of planning, coordination, volunteers as well as expense for such things 

as port-a-potties, tents and ice cream purchase. Several alternatives have been 

suggested. 

 

#5 Cashup Davis display at the library is now completed and we’re hoping to do a 

“soft opening” via You-tube and our website. A traveling display will be 

constructed after the first of the year. The entire cost was paid for by Gordon 

Davis, great grandson of James “Cashup” Davis. 

 

December 13, 2020  Lost Apple Project Update 

 

We are preparing for another year (2021) without an in-person propagation fair and grafting 

classes. As a result, we hope to have success selling grafting wood (scions) by mail and local 

sales of apple trees. We will begin accepting orders for the spring on or about January 1, 2021. 

We are also requesting permission to change the mission statement of the LAP is to expand our 

acceptable apple search range from eastern Washington and northern Idaho to all of Washington, 
Idaho, and Oregon. The reason for this change is that all three states are believed to hold many 
lost apple varieties and we have been contacted by dozens of people in each state with old apple 



orchards they want identified. We have also been contacted by hundreds of people across the 
nation but we recognize we don't have the resources to make this a national project. However, at 

this time most of our donations have come from individuals and foundations outside Whitman 
County. At this time we have sufficient funding to include all three states. If our funding 

decreases we will cut back our spending in the expanded areas first and keep our focus on the 
counties in the Palouse region. 
 

The method we will utilize for areas outside of our current eastern traveling by vehicle and 
picking the apples ourselves.  

 
The current mission and goals statement and the proposed mission and goals are included below. 
 

Dave Benscoter 

************************************************************************************* 

The Whitman County Historical Society Lost Apple Project 

Current Mission statement 

Mission Statement 

The Whitman County Historical Society, Lost Apple Project seeks to identify and preserve heritage apple 

trees and orchards in the Inland Empire. 

Goals  

The Lost Apple Project (LAP) seeks to identify and map apple trees and orchards planted prior to 1920 in 

the region known as the Inland Empire (eastern Washington State and parts of north Idaho). We also 

intend to work with land owners to encourage the preservation of these trees.  

The LAP aims to search for a specific list of apple varieties that were known to have been grown in this 

area and are now considered extinct or lost. When lost varieties are rediscovered steps will be taken to 

propagate the trees and make them available again to the public.  

The LAP will share their knowledge, research, and resources with the community. Outreach will include 

seminars at schools and community groups. Research will be preserved through Washington State 

University Archives. Future plans also include sponsoring fruit tree pruning and grafting seminars. 

New Proposed Mission Statement 

The Whitman County Historical Society, Lost Apple Project seeks to identify and preserve heritage apple 

trees and orchards in the Pacific Northwest. 

 

Goals  

The Lost Apple Project (LAP) seeks to identify and map apple trees and orchards planted prior to 1920 in 

the Pacific Northwest (Washington, Idaho, and Oregon). We also intend to work with land owners to 

encourage the preservation of these trees. 



The LAP aims to search for a specific list of apple varieties that were known to have been grown in this 

area and are now considered extinct or lost. When lost varieties are rediscovered steps will be taken to 

propagate the trees and make them available again to the public.  

The LAP will share their knowledge, research, and resources with the community. Outreach will include 

seminars at schools and community groups. Research will be preserved through Washington State 

University Archives. Future plans also include sponsoring fruit tree pruning and grafting seminars. 

 

  

WCHS Board Report:  Perkins House    

We need an ice cream social coordinator. Without one we can not move 

forward with the event.  

 Perkins House is closed until March 1st, 2021 but the volunteers have been 

busy decorating inside and out for the community to enjoy. An article in the 

Gazette encouraged families to take their own photos in front of the House.  

Thanks again to volunteer Jill Gfeller for the major upgrade of our 

decorations inside and out.  The House looks stunning!  

Capitol Projects:   Sprinkling system:  a small extension of our sprinkling 

system was installed in early December.  Now there will be water access in 

areas of the garden that relied on hand watering in the past.  Foundation – 

Plans are continuing for starting the project this winter, when our grass is 

frozen to minimize damage.  A letter defining the scope and timing of the 

project is being drafted and edited. 

Submitted by Nancy Rothwell  

Directors Report:  

I applied for the Whitman County Targeted Small Business Relief (TSBR) Program.  This grant 

was exclusive to restaurants, fitness centers and museums. We will receive $10,000 by Dec. 

18th to help our organization because of the shut down and that we could not have any 

fundraising events.  

Lots of donations are coming in before the end of the year.  

Sally had surgery so she is trying to work from home. I have been mailing her the memberships 

instead of meeting her on Mondays.  



Working with Jim Martin to get the website updated with the Clock repair information and how 

people can donate.  

 

The only report about HTC is that all the broken branches from the maple tree and a "gazillion" 

leaves have been removed just before the snow came. 

 

DEPOT REPORT FOR December 2020 – from Linda Hackbarth 
 

• Working on major web site revisions – ADA compliant, more attractive and user friendly 

• Preparing an annual report to be mailed in January 
• Sent follow up Heritage Grant thanks to our three legislators for their support, including 

economic impact information 

• Working closely with Washington Heritage Capital Grant Coalition – securing drone 
photographer for a short video of the project 

• Started and then postponed some brick repair 
• Volunteer working on upgrades to passenger car bathroom 
• Completed major electrical upgrades including seven new outdoor lights (which highlight 

the building after dark) 
• Showing off passenger car and caboose at night with both interior and exterior lights – 

Santa in caboose 
• Completed cleaning of very old storm drain blocked with years of dirt and debris 
• Recorded 2020 donations to date of over $186,000 

• Ordering 200 each of four commercially printed cards with depot logo to be used for 
donors and other needs – cost covered by volunteer donation 

 


